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1 CONCEPT NOTE
1.1. Description of the action

' Overall objective of the project is to contribute to the modernisation
- of the vocational education and training system in Azerbaijan,
; - enhancing quality, equality, relevance and access in line with
Objectives of the action European standards and practices.
Specific objective of this action is to improve guality of education for
¢ increasing attractiveness of VET in Ganja city and neighbouring
regions, as well as increase employability among the youth.

¢ youth, unemployed adults, internally-displaced persons;

Target group(s) e instructors and teachers, administrative and management staff of
VET centre;
. - e Unemployed people of the target reglon
f."Fi.na_l-_be-r.leﬂei.e;i.ee ~ Ministry of Education, VE Agency and Ganja State Vocational

Education Centre on Industry and Technology

Estimated results will be as the following:
ER1. Regional VET Competence Centre is established
ER2. Skills and employability of the graduates of VET Competence
Estimated results . Centre are enhanced
| ER3. Partnerships with private sector is established
ER4. Mechanism for performance evaluation of prior learning
| (competences) is developed and introduced;
| ER5. Awareness on EU best practices in VET is increased
. o Establishment of Regional VET Competence Centre;
e Improving content of education: development of competence based
curricula including competence units and assessment criteria,
teaching materials and manuals;

| Main activities | e Capacity building and organizing skills development training
| courses for teachers-instructors, administrative and management
ctaff

e Development of the public private partnership mechanisms;
. Establishment of mechanisms on recognition/validation of prior
learning (competences)

Requested EU Contribution 2,000 000 Euro (90%)
- Budget . UNDP Co-financing 222,222 (10%)
Total: 2,222 222 Euro

1.1.1. Description of the action:

Background

The preparation of the action is based on initial findings of reviews and analyses of official statistical data on
VET, review of reports and policy documents (desk research) and consultations with key stakeholder groups
at national and regional levels. Based on the findings of the analyses, Ganja-Gazakh Economic Region was
targeted for the project. Subsequent field visit to Ganja and neighbouring regions (Goranboy, Shamkir,
Goygol) identified the Ganja State Vocational Education Centre on Industry and Technology as a biggest
potential VET provider in the region as a pilot region for this project®.

Objectives of the action

Thn ('\\n:u"_‘l“ nhlar\hua nf tha hrninnf i h-\ ﬂnnir"ﬂll ta tn tha mnAarn;e':linn nf l-l'lo Unn‘:ﬁnn
Yiouie piuic [ contricule 1 tne mogernisaiicn oi e

standards and practices.

The specific objective of this action is to improve quality of education for increasing attractiveness of VET in
Ganja city and neighbouring regions, as well as well as increase employability among the youth.

* As a result of optimization, Ganja State Vocational Education Centre on Industry and Technology was established
through merging of Ganja Vocational Lyceum #1, Ganja Vocational Lyceum #2 and Ganja Vocational School #3
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It should be noted that both the overall and specific objectives of this action conform to recent policy of the
Government of Azerbaijan on diversification of economy through the development of non-oil sector,
reduction of disparity between regions and Baku, development of human capital. As seen from the overalt
and specific objeciives, this action will completely conform to the development policy of the Government of
Azerbaijan and the project will cover some of the highlighted challenges, existing problems and shorfages of
VET system defined in the policy documents.

The objectives of the action will be achieved through the deiivery of the following Expected Results and
Activities:

Estimated Result 1. Regional VET Competence Centre is established

Activity 1.1 Development of legal-normative documents on establishment of the Competence Centre.

Activity 1.2 Rencvation and rehabilitation of workshops and class-rooms

Activity 1.3 Purchase of equipment, tools and machines

Activity 1.4 Set up of management and internal quality assurance system

Estimated Result 2. Skills and employability of the graduates of VET Competence Centre are
enhanced

Activity 2.1 Conducting Labour market study

Activity 2.2 Development of 6 curricula including competence units and assessment criteria

Activity 3.3 Development of madular training materials including modules on 7 key and 3 core competences
and manuails on 6 occupations/professions

Activity 3.4 Development of promotion and public awareness materials and dissemination

Activity 3.5 Delivery of trainings to VET Competence Centre

Estimated Result 3, Partnerships with private sector is established

Activity 3.1 Development of strategy on public private partnership and income generation.

Activity 3.2 Organization of awareness campaign on advantages of VET schools for private sector
Activity 3.3 Cenduct serigs of dialogue and round tables with local businesses

Activity 3.4 Explore possible cooperation mechanisms between VET Centre and local businesses.
Activity 3.5 Organize pilot master classes/iraining courses for students at the premises of potential
employers

Estimated Resuit 4. Mechanism for recognition/validation of prior learning (competences} is
developed and introduced

Activity 4,1 Development of guidelines for validation and certification

Activity 4.2 Development of evaluation forms

Activity 4.3 Conducting pilot assessment on recognition/validation on selected competences

Activity 4.4 Preparing of individual development plans for gaps in competences

Activity 4.5 Operationalization ot recognition/validation system in pilot VET

Estimated Result 5. Awareness on EU best practices in VET is increased
Activity 5.1 Conduct research on EU best practices in the area of VET
Activity 5.2 Organize study tours for VE Agency and VET Competence Centre

Timeframe of the action.
The project will be implemented within 36 months. Project will start with the inception phase for 3 months.

Year 1 Year 2 Year 3

Half year Half year Half year Half year Half year Hall year

Activity

Establishment of the Project Implementation Unit

{weepion (P LI LT T PN PO PP P[]

ER 1. Regional VET Competence Centre is established

ER2. Skills and employability of the graduates of VET Competence Centre are enhanced
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ER3, Partnerships with private sector is established
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ER 4. Mechanism for recognition/validation of prior learning (competences) is developed and introduced

L[] et e T i S|

ERS5. Awareness on EU best practices in VET is increased
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1i2; Relevance of the action
1.2.1. Relevance to the objectives/sectors/themes/specific priorities of the call for proposals

Concept is drafted in line with following specific objectives of the project:

a) Relevance of the action to labour market needs

The project will conduct a labour market diagnostic study in the target region. This wiil heip to identify
industry sub-sectors with highest potential for job creation and face skills shortages

According to the findings of the study, a number of youth, adults, and unemployed people will be trained on 6
new curricula and modular training materials for the selected sectors using the best international practices.
As a result of the application of these curricula and modular training materials, together with training of
professional staff, the VET competence centre will be able to produce highly qualified graduates who meet
the labour market needs. This will also help shorten school to work transition period and ensure access to
gainful employment.

b) In line with latest economic and societal developments in the country

Currently, the vocational education and training (VET) system of Azerbaijan has many challenges in terms of
management, financial support, staff and content of education, material and technical base and
infrastructure. In the last decade, the Government has implemented a wide range of activities, State
programs, strategies and concepts. In addtion, a VET Agency under the Ministry of Education was
established in 2016 for developing the VET sector. The main objective of the Agency is to increase the
efficiency and relevance of vocational education and training system in Azerbaijan and to produce qualified
workforce for the labour market.

Nevertheless, certain problems still remain. The infrastructures of the majority of VET cenires have not been
modernized for decades while educational resources, educational programs, teaching and learning materials
used by VET centres are out of date or do not respond to the requirements of a modern VET system.
Financial support from the state budget is not at the required level and VET centres are not currently able to
generate income due to the challenges they face. Social partnership is also very weak. The rate of
involvement of professional, administrative and management staff of VET centres in training courses on
capacity building are low and quality of training courses are not satisfactory. Legal and regulatory framework
on VET is out of date. Moreover, these challenges and problems bring about the bad reputation of VET
centres. Statistical data shows that annually less than 11% of graduates are enrolled in VET institutions in
Azerbaijan, while it is 40-60% in developed countries. Estimations show that each year approximately 50-
60% of general education graduates enter the labour market without any qualification. This is one of the
main reasons for the higher unemployment rate and low productivity among youth i.e. unemployment level
among youth (15-24) was 13.4% in 2015 in Azerbaijan.

The Government of Azerbaijan has recognized the importance of developing the VET system in the
“Strategic Roadmap for Vocational Education and Training™, “Strategic Roadmap on Agriculture and
Agricultural Products Processing Sector”, “Strategic Roadmap on SME development” (approved in 2016),
“National Strategy for the Development of Education” (approved in 2013), development concept “Azerbaijan
2020: Look into the Future" (approved in 2012), “State Program on Socio-economic Development of Regions
for 2014-2018". The general objective of these policy documents are to reform the VET system in Azerbaijan
in order to achieve high results through an improvement in the infrastructures, the content of education, the
professional capacity, the establishment of recognition of prior leaning, internal quality assurance and social
partnership (including PPP). Proposed project will address the governance issues in all envisaged activities
and use coiiecied findings as evidences for modei repiication in other regions as weii as use the resuits for
improving policy framework in the area of VET

c) Equipping graduates with the skills needed in the labour market; and substantially improving
graduates ' employment opportunities

* The overall objective of the VET Roadmap is to improve the VET system in Azerbaijan through establishing modern VET centres,
enhancing the quality of content of education in VET in line with modern requirements, ensuring qualified staff responding to the needs
and requirements of the labour market, enhancing employability of graduates and decreasing the rate of unemployment and poverty,
shaping the well-designed management structure for developing public-private partnership, increasing attractiveness of the vocational
education system.

EuropeAid/153147/DD/ACT/Multi Page 5 of 7
15 January 2016 Ganja-ConceptNote_final.docx



The establishment of a modern VET Competence Centre in Ganja will improve the quality and relevance of
vocational education in line with international standards. The Centre will produce highly qualified graduates
meeting the needs of the labour market and the selected seclors, as well as the requirements of the
employers, Moreover, the project will look into the feasibility of developing a caresr guidance counselling
programme. The establishment of a partnership with employers wili lead to a higher attractiveness of
vocational education due to increased employment rate of graduates and equality and access of the
proposed target groups. The proposed holistic appreach inciuding internal institutional reform, proper public
private partnership strategy, curicuia on different VET areas as well as performance evaluation system
enables the project to fully contribute 1o the specific objective of the call for proposals.

Proposed concept covers following areas/themes offered by the grant:

a) intreduction of 2 new management stylfe

A series of capacity building training courses will be conducted for the management and professional staff of
the target cenire and other VET Centres in the region on management and internal quality assurance
procedures, development and use of the new curricuta and modular training materials and organisation of
the trainings on the basis of these educational rescurces. The project will also develop procedures and
establish a system 1o assess the key, core and industry {specialized) competences of the applicants. Staff
will alse be trained on using new teaching and learming methods, These capacity building interventions
together with proper mechanism for cooperation with the private sector will introduce new management
techniques for the pilot VET Centre and enable it to sustain project results in the future.

b) Capacity building; curriculum developmeni; teaching/learning materials and learning aides

The project envisages the development of competence-based curricula and modular training materials for
industry (manufacturing) sector which have been suggested by the guidelines as priority activities. Project
will develop 6 curricula and train at least 150 staff of the VET centre.

¢) Purchase of equipment; construction

The project envisages modemizing the VET Competence Centre through the rehabilitation of the existing
three workshops and four classes. One of the classrooms wili be designed to train course on health,
occupationat safety and environmental protection.

d} Linkages with private sector;

The project wilk establish a regular dialogue with local businesses in the selected region; a series of
roundtables, as well as an awareness campaign to enhance the partnership with private sector will be
conducted. It is also expected that the project will come up with innovative mechanisms for partnership and
witl enable an active participation of the private sector in the development of the VET in the target region.

Overall, the project intervention addresses almost all prierily areas including the infroduction of a
new managememnt stvle, capacity building, curriculum development, teaching/learning materials and
learning aides, purchase of eguipment, rehabilitation (construction), new teachingAearning methods
and linkages with the private sector.

1.2.2. Relevance to the particular needs and constraints of the target couniry/countries, region(s}
and/or relevant sectors (including synergy with other EU initiatives and avoidance of duplication)

Relevance to the needs and sectors:

Currently, the target VET centre is facing the common problems characteristic of most VET centres in
Azerbaijan. Initial consultations with key stakeholder groups showed that the target VET centre has problems
in infrastructure, tack of curricula and training materials, lack of management and internal quality assurance,
teaching and learning methods, lack of trained professional staff and lack of cooperation with employers.
These problems hinder the development of highly gualified graduates to meet the needs of tabour market
leading to low productivity. Moreover, it creates problems for graduates in finding a job or securing their
recent jobs and it leads to an increase of the unemployment rate among youth. Additionally, the low quality
of vocational education damages the cooperation with employers. It is widely accepted that the education
system should be changed to adapt to the needs of the labour market. As a result, the content of education
becomes incompiete and the VET centre mainly focuses on knowledge rather than skills/competence. The
cutrent condition of the VET centre is not favourable for organizing shori-term training courses on a paid
basis.

Gania is the second biggest city in Azerbaijan and plays the role of a regional economic centre. it is also a
regional education centre that hosts 3 state universities. With the Government's plans on the establishment
of new industrial zones in the cities of Ganja and Mingechevir, the demand for gualified workforce will
drastically increase in the region in near future.
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One of the main demands on the employment market of the Ganja Economic Region is in the industry sector
(currently, there are a number of factories, plants and SME in these field). Industry has great potential to be
expanded in the near fulure in the Ganja Economic Region. The Ganja Steel Complex was established in
2013 and it is expected that some plants (aluminium, metallurgy and processing and cutting planis) will be
astablished before May 2017.

Potential synergies with other initiatives

This project is part of a larger EU programme called "Education Support Programme in Azerbaijan” {AAP-
2014). Under this programme, the "EU Support to Vocational Education and Training (VET) in Azerbaijan"
TA project is expected to start at the beginning of 2017 and will assist in the reform of the VET system in
Azerbailan. A close cooperation will be established with this project in order to avoid duplications, for
example in the development of curricula envisaged in both projects. The following projects will also be
reviewed and consulied during the implementation of the action: {) Establishment of a Vocaticnal Training
Centre (financed by Korea Eximbank}; iy Development and Strengthening of Vocational Education and
Training in Azerbaijan (AZNEC — implemented by Rogatand Training and Education Gentre); iii} Access to
Hospitality and Apprenticeship Scheme Project {British Council); iv} Support to the development of VET
(GIZ) etc. Synergy with the abovementioned projects will be ensured by establishing close cooperation and
tracking the implementation of similar activities.

1.2.3. Describe and define the target greups and final beneficiaries, theit needs and consiraints, and
state how the action will address these needs

Description of the target groups and final beneficiary

The target groups of this action will be youth, adults, internally-displaced persoens, professional,
administrative and management staff of the centre, as well as unemployed men and women who will be
invelved in trainings and capacity building activities organized by the project.

The needs and constraints of the target aroups and final beneficiaries

The existing problems of VET centre reduce the attractiveness of the VET system. For these reasons,
students of VET centres need theoretical knowledge along with skils (competences), better content of
education, favourable infrastructure and qualified professional staff. lack of modern managerial,
communication, problem solving and other relevant skills of administrative and management staff requires
involving them in constant training courses.

Ensuring participation of the target groups and final beneficiary

As a target group, professional, administrative and management staff of the VET centre will be directly
involved in project through training courses. Moreover, in the idenfification of the final list of
occupations/professions, key stakeholders such as the staff of the VET centre and representatives of
employers will be consuited. The project will closely coordinate iis activities with the Ministry of Education
and VE Agency throughout the implementation. Steering Committee Meetings will be organized o monitor
the progress in implementation of the project with the participation of the representatives of the Ministry of
Education, the VE Agency, the EU-DEL, employers and other public bodies,

1.2.4. Particular added-value elemenis

a) Promotion or consolidation of public-private partnerships:

As indicated above, the project envisages an awareness campaign aimed at enabling a better understanding
of the advantages of VET for the private sector, establish mechanisms for sustainable partnership and
improve sustainability of the VET centre based on cost recovery principle.

b} Innovation and best practice

EU expertise (ETF, CEDEFOP, etc.} and [LO modular training methadology will be used in the development
of the curriculum, including competence units, assessment criteria and competence-based training materials
such as manuals. The best European practices wilt be studied and used during the project. In addition, the
foreseen infroduction of the mechanism on recognition/validation of prior ieaning {(competences) will
constitute an innovation for Azerbaijan.

c) Needs of disabled people and women

Access io people with disabilities will be ensured during the rehabilitation and renovation works. Public
awareness and promotional resources will include materials especially designed to change occupational
stereotypes and attract more women to VET.
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Contracting Authority: European Commission

Modernizing Vocational Education and Training(VET) Centres in
Azerbaijan

ANNEX A.2 — Full application form:

Budget line: 21.030202

Reference:
EuropeAid/153147/DD/ACT/AZ

Dossier No

(for official use only)

' To obtain information about the deadline for submission, please see section 2.2 of the
guidelines.
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FULL APPLICATION FORM

1 General information

Reference of the call for proposals EuropeAid/153147/DD/ACT/AZ

[Lot number you are applying to:] N/A4
Number of the proposal’ ENL/2017/153147/3
Name of the lead applicant United Nations Development Programme (UNDP)

Tifle of the action Support to the establishment of Regional Industrial VET

Competence Centre in Ganja

2 The action®

2.1. Description of the action

2.1.1. Description (max 13 pages)

The contemporary world is characterized by two rclated global criscs in the cmployment spheic:
high level of unemployment and a shortage of people with critical job skills. According to the
McKinsey report “Education to employment: Designing a system that works”, jobless levels of
25 percent or more are common among young people in Europe, the Middle East and Northern
Africa. Paradoxically, there is a shortage of critical skills shortage at the same time. The
McKinsey Global Institute estimates that by 2020 there will be a global shortfall of 85-million
high- and middle-skilled workers.

Analysis of the labour market in Azerbaijan suggests that the country shares some features of
this dual challenge and suffers from a serious mismatch between the structure of graduates of
professional education establishments, on the supply side, and the structure of the economy, on
the demand side.

First, the quality of education does not provide students with the necessary skills to be successful
in the domestic job market. Many young people entering the labour market often have only
general education or skills for which there is little demand. Vocational training, which is
amanifianlly sacnanaihla Far ssamasieg amslianeta st asmlar lsaséad  oleddl cade Fase anesasads
DPUUILIU“IIJ l\aDPUllDlUlb v Pn\.pmnus ﬂl.}l.)ll\.r“ll!.b VY LLLL Ulll)’ L10I0LWAL ORI OvlY LUl ULV vl

professions, fails to achieve its objective. Graduates from secondary, vocational/technical

*  When the Contracting Authority has evaluated the concept note it informs the lead applicant

of the outcome and allocates a proposal number.

* The evaluation committee will refer to information provided in the concept note as regards
objectives and the relevance of the action.
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institutions account for nearly 85% of the unemployment pool {Source: State Statistics
Committee).

Second, the structure of the education seems to be disconnected from demands of the economy.
There seems to be an overproduction of specialists in certain areas {(e.g. education, health), which
provide relatively limited and low-paid job opportunmities, while very few graduates are
specializing in such sector as agriculture for which demand is high.

On the demand side, the economy is quickly modernizing, growing and moving towards
knowledge-based societies. Against this backdrop, education becomes a crucial element that
underpins the building of a competitive non-oil economy as prioritized in the Azerbaijun 2020:
Look into the Futwe development concept. Industrial development is one of the sectors
prioritized for the economic diversification in the recently adopted Strategic Roadmaps on
Economic Reforms. The Strategic Roadmap also integrates reform of the vocational education
system as a cross-cutting issue central to the achievement of the national development goals.

The proposed action will support implementation of the government VET policies by creating a
Regional Industrial VET Competence Centre in Ganja focusing on professions highly demanded
in the industrial sector. It will also upgrade the capacities of the Ganja State Vocational
Education Centre on Industry and Technology” and promote public-private partnership.

Sacio-economic profile of Ganja

Ganja is the second largest city of Azerbaijan, with a population of 330,100 persons of which
48.3% are men and 57.7% are women (Source: State Statistics Committee). The city is among
the fastest growing urban centres in Azerbaijan, with an average population growth rate of 9.5%
against the national average of 1.3%. The population of Ganja is relatively young, with nearly
haif of the residents aged below 30 and only 6.9% aged above 65. The proportion of the
population in the working age (15-64) is 72.3% {Source: State Statistics Committee).

The city is an industrial centre of western Azerbaijan. Over the past years, GDP of Ganja has
increased fuelled by the industrial development, In 2015, share of industry in the GDP of Ganja
city reached 26%. Key industries in Ganja are metallurgy, porcelain making, silk production,
footwear and textiles. However, these industries are not operating at their full capacities. Other
economic sectors include food processing, grapes and cotfon cultivation at surrounding
farmlands. Overall, volume of investments in the local economy in 2015 has reduced by 8.2%
compared to 2014.

The average monthly salary is 321.0 AZN in 2015, which represents a significant increase from
212.8 AZN in 2010 but is still lower than the national average of AZN 466.9. At the end ol 2016,
the number of employecs in the economy of the city was 43,900, 2.6% increase from 2015,
Majority are employed in health and education (nearly 16,000 persons) followed by industries
(4,742 persons), public administration (2,224 persons) and construction (286). About 20,000 are
employed in other sectors of economy. In 2015, the number of officially registered unemployed
was 605,

* For optimization purposed, Ganja Vocational Lyceum #1, Ganja Vocational Lyceum #2 and Ganja Vocational
School #3 were merged into Ganja State Vocational Education Centre on Industry and Technology
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Education profile of Ganja

According to 2009 population census of Azerbaijan, the share of population with tertiary, VET
and secondary education in Ganja is 18.1%, 11.1% and 69.8% of population respectively.
Notably, the proportion of people who attained tertiary and VET education in Ganja is above the
national average of 12.6% and 8.8% VET respectively, while proportion of population with
completed secondary education is less than the national average of 78.6%. Share of uneducated
people is marginal (below 1%).

Gender disaggregated analysis of the 2009 population census points to some disparities between
the education profile of men and women. While more men than women have completed tertiary
education (20.2% men and 16.2% women), there are more women with VET education (9.0%
men and 13.0% women).

Approach of the Action

The overall objective of the action is to contribute to the modernisation of the vocational
education and training system in Azerbaijan, enhancing quality, equality, relevance and access in
line with European standards and practices.

The specific objective of this action is to improve quality of education to increase attractiveness
of VET in Ganja city and neighbouring regions, as well as to adjust vocational education to the
requirements of the industry. This specific objective will be achieved through strengthening the
operational capacities of the Ganja State Vocational Education Centre on Industry and
Technology to convert it to a modemn Regional VET Competence Centre meeting labour needs
of the industry.

It is proposed to start the project with the 3 months Inception Period that will enable more in-

R

Inception Report that is expected to cover following outcomes:

e Baseline Assessment will be conducted to assess current situation of the Vocational
Education in the target region. The assessment will include collection of data on
capacities, graduates and employment rate of the Jalilabad Vocational Lyceum.

e Identification of the Small and Medium enterprises with the potential interest in VET

e Detailed description of the proposed Activities within the Action.

e Modifications and/or amendments to the proposed Action Plan

Amendment of the Logframe in accordance with the Baseline Assessment

The expected results of the proposed action are structured under three components which are
described in further detail below:

Estimated Resuit i. Regional VET Competence Centre is established

This component will support the development of the Ganja State VET Centre on Industry and
Technology as a Regional VET Competence Centre by addressing the existing gaps in
infrastructure and modernizing the management approaches.

The best learning environment for future skilled labor is a place which enables students to
practice skills and where they experience their future job place. This allows students to apply
their theoretical knowledge to the business environment and to start interacting with business
representatives. The project will focus on sectors requiring skilled labor which have been
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identified in the Government’s VET Road map approved by the President of Azerbaijan in
6.12.2016. The Regional VET Competence Centre in Ganja will be designed as one stop
resource centre and flagship of high quality vocational education to develop, support and
strengthen Azerbaijan’s workforce for the industrial sectors. The component will develop legal
framework of the Competence Centre, propose a new governing structure/bodies representation
government entities, industries, and professional workers’ associations. The work under this
component will also include analysis of the feasible financing options so that in future the VET
Competence Centre can generate its own income through providing services to government,
employers and workers associations. The activities of the Center will not be limited to Ganja city
but will provide services and share advanced practices and innovations with workforce from
other administrative regions of the Ganja-Gazakh and Aran Economic Zones.

The institutional reform will be complemented by infrastructural upgrade of the learning
facilities including renovation of the classrooms, workshops and their refurbishment.
Infrastructural needs assessment carried out at stage of the project preparation found that the
selected VET school has been recently renovated. However, in the context of this project
equipment and building of existing workshops should be re-equipped based on the demand of
labour market and allow students to fell real industry environment in the centre.. A list of
specific equipment and machinery to be acquired in the framework of the action (detailed
description is provided in the Section 2.1.2 Methodology)

This Estimated Result | will be achieved through the following activities:

Activity 1.1 Development of legal-normative documents on establishment of the Competence
Centre.

Activity 1.2 Installation of the equipment

Activity 1.3 Purchase of equipment, tools and machines

Activity 1.4 Set up of management and internal quality assurance system

Estimated Result 2. Skills and employability of the graduates of VET Competence Centre
are enhanced

The component will support development of a methodology for and conduct of a labour market
study. The study will map the largest public and private employers in the industrial sector,
identify their existing and potential human resources needs, and determine specific skills and
competences that are deficient at the labour market. The findings of the labour market study will
be used for the planning and development of new curricula and modular training courses of the
Ganja .

Preliminary assessment and consultations with stakeholders carried out at the stage of project
preparation showed that currently the Ganja VET Centre on Industry and Technology does not
have any curricula. It uses traditional old-fashioned teaching methods and materials. Most of
teaching materials were not updated since the collapse of Soviet Union. Hence, there is a great
need for the update of educational programs and feed-in of the new content and knowledge to
improve the quality of the education in the VET Centre on Industry and Technology

The assessment also pre-identified six occupations in the industrial/manufacturing sector for
which curricula and modular courses will need to be developed as a matter of priority. These are:
turner, miller, Computer Numerically Controlled (CNC) operator, electrician, locksmith and
Clothes style specialist. This list of specializations is indicative and will be further
validated/refined based on the findings of the labour market study. Since the Ganja region is
prevailed mostly with heavy industry and most of the professions are typical male occupations,
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project will encourage and facilitate active female participation in studying for Clothes Style
Specialist. Curricula will define the duration of the education, units of competency, and
assessment criteria. The component will support development of teachers training materials and
deliver trainings to the staff of the Ganja VET Centre.

An important dimension of this component will be awareness raising campaign that will aim to
increase the social prestige and attract more young people to the vocational education. Special
attention will be given to breaking gender stereotypes in the occupational choices to attract more
women and girls to the VET specializations traditionally dominated by men.

It is expected that upon completion of the action the Ganja VET Centre will offer new training
courses to 250 students at a given time, in the fields of engineering, tehnologies and
manufacturing. Close to 1,000 young people will be reached by the awareness raising campaign.
At least 50 teachers will increase their professional level through participation in the trainings
offered by this component.

The Estimated Result 2 will be achieved through the following activities:

Activity 2.1 Conducting Labour market study

Activity 2.2 Development of 6 curricula including units of competency and assessment criteria
Activity 2.3 Development of modular training materials including modules on 7 key and 3 core
competencies and manuals on 6 occupations/professions

Activity 2.4 Development of promotion and public awareness materials and dissemination
Activity 2.5 Delivery of trainings to VET Competence Centre staff

Estimated Result 3. Partnerships with private sector is established

This component will support building of different levels of partnership between the Ganja VET
Competence Centre and largest employers from private sector operating in various industries,
thereby contributing to a greater degree of the labour market orientation of VET provisioning.

To improve the match between VET provision and labour market needs, student choice should
be better guided and channelled. The planning of VET provision should take account of the
availability of apprenticeship places.

Under this component, various forms of cooperation with the private sector will be put in place.
From the very start the project will sensitive the private sector employers on the advantages of
the collaboration with VET institutions and will make sure that there is a platform for the private
sector to participate in the discussion on the design and content of the VET, as well as establish a
channel of communication between the VET system and private sector to help obtain relevant
and up-to-date information on the labour market requirements, and occupational guidance.

In particular, the component envisages activities will facilitate engagement of the private
stakeholders in a dialogue on their roles and responsibilities for the provision of VET through a
series of meetings and roundtable discussions. The action will also support a feasibility study on
the possible cooperation mechanisms between the Ganja VET Centre and local businesses (e.g.
setting up an umbrella organization of private sector employers to work with VET authorities,
public-private co-financing agreements etc.).

The component will also pilot various models of training delivery that better meet the private
sector demands in the qualified workforce such as organizations of master classes at the
employers’ premises, internships etc.
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It is expected that the action will benefit at least 20 largest potential employers, both public and
private, which inclode companies and state entities in transport and logistics, automobile
industry, communication, winery, construction, aluminium production, machinery and others.
Action will also identify and involve and small and medium enterprises in the areas of the
potential interest for VET graduates

The Estimated Result 3 will be achieved through the fotfowing activities:

Activity 3.1 Development of strategy on public private partnership including co-financing and
income generation,

Activity 3.2 Organization of awareness campaign on advantages of cooperation between VET
schools and the private sector

Activity 3.3 Conduct series of dialogue and round tables with local businesses

Activity 3.4 Explore possible cooperation mechanisms between VET Centre and local
businesses.

Activity 3.5 Organize pilot master classes/training courses for students at the premises of
potential employers

Estimated Result 4. Mechanism for recognition/validation of prior learning (competences)
is developed and introduced

The “Action Plan on the Implementation of the National Strategy for the Development of
Education in the Republic of Azerbaijan” approved in 2015 envisions infroduction of the system
for recognition of competencies acquired through non-formal and informal learning.

This component will support a pioncering effort to establish and pilot a mechanism for
recognition of prior learning (RPL) in the Ganja VET Competence Centre. The action will help
to develop methodological guidelines to support the implementation of Validation of Non-
Formal and Informal Learning {(VNFIL) that will cover the main requirements for VNFIL
assessment; the steps, processes and procedures to be followed; roles and responsibilities of all
stakeholders involved in the process; arrangements for monitoring and quality assurance of the
VNFIL processes. The component will also support selecting the most appropriate assessment
approaches, identifying requirements for evidence of learning, designing assessment and
evaluation means and techniques. Piloting of the recognition and validation system will generate
useful lessons that will be taken into consideration in designing the national RPL system in
Azerbaijan.

The component will be carried out in close coordination with the National VET Agency under
the Ministry of Education responsible for the implementation of the VNFIL.

The Estimated Result 4 will be achieved through the following activities:

Activity 4.1 Development of guidelines for validation and certification

Activity 4.2 Development of evaluation forms

Activity 4.3 Conducting pilot assessment on recognition/validation on selected competences
Activity 4.4 Preparing of individual development plans for gaps in competences

Activity 4.5 Operationalization of recognition/validation system in pilot VET

Estimated Result 5. Awareness on EU best practices in VET is inereased

This component is cross-cutting and is designed to help the Ministry of Education, Nattonal VET
agency and VET providers to gain a deeper knowledge and understanding of the best practices in
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VET in the EU countries. The activities under this component will enable the Ministry of
Education and VET authorities to learn and select the most suitable and effective models,
mechanisms and approaches in terms of managing VET institutions, building multi-stakeholder
platforms and public-private partnerships, and implementing competence recognition
programme. Within the component, a review of the existing VET systems in EU countries will
be undertaken, and at least two countries will be visited (indicatively, Germany and Estonia) by a
team of government officials, staff and management of selected VET institutions, national
experts etc.

The Estimated Result 5 will be achieved through the following activities:

Activity 5.1 Conduct research on EU best practices in the area of VET
Activity 5.2 Organize study tours for VE Agency and VET Competence Centre

Changes in the Full Application

Activity 1.2 described as “Renovation and rehabilitation of workshops and class-rooms” in the
Concept Note has been replaced by the Activity 1.2 “Installation of the equipment”. The change
was introduced due to the fact that Ganja VET Competence Centre has renovated its premises
and only adaptation of the classrooms for the new type of the equipment will be required.

Methodology (max 5 pages)
Methods of implementation

The action will be anchored in the following methodological principles:

Capacity development: The capacity development approach constitutes the principal
methodology for the implementation of all activities proposed by the action. As practiced and
promoted by UNDP, an essential ingredient in the capacity development approach will be to
bring about transformation that is generated and sustained over time from within. The action
will be enhancing the capacity of the vocational education and training system (VET) through
capacity building of VET provider in Ganja in the fields of innovative management practices,
strategic development approaches, developing public-private partnerships, making VET
attractive to the population, and breaking gender stereotypes in occupational choices.

Collaborative working: The action will seek to institutionalise cooperation between education
system, local executive authorities, local branches of the Ministry of Economy, Ministry of
Labour and Social Protection of Population and other relevant state bodies, private businesses
and professional associations in the form of working groups. This collaborative approach will
create strong ties between the members and create additional synergies and potentials to
leverage. Along the entire process UNDP will develop capacities of collaborative problem
solving, process and project management.

European and international standards and practices: The action’s methodology will be
governed by the principle of providing advisory services and technical support that
corresponds to European standards and good international practice (including expertise of UN
Agencies such as ILO) — yet designed for the Azerbaijani context.

Application of a gender lens: Gender aspects will be given special attention in all components
of the action. The Gender perspective will be taken into consideration in the design of a
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quality assurance system to address the needs of both genders, labour market study,
awareness raising campaigns. A balanced participation of women and men in all activifies
wil! be ensured. The data for progress monitoring will be gender-disaggregated whenever
possible and meaningful, so that the data can be used to better identify gender-specific
challenges in VET and to design appropriate measures.

Evidence base for continugus improvement: The implementation period of three years enables
the programme to carefully prepare and design activities, to pilot and test practical application
of the new teaching content, skills recognition programme and evaluate its relevance and
usefuiness. The action will aim for a continyous improvement of the outputs based on critical
reviews, evidence and lessons learned.

Coordination with similar initiatives

The action will be coordinated with programmes and projects supported by other development
partners to avoid duplication and develop synergies. This will include but not limited to:

GIZ: With a view to developing the private sector, GIZ runs the programme that analyses the
guantitative and qualitative nceds tor skilled personnel, and identifics appropriale training
providers in the selected sectors and value chains. 1t supports those providers in developing
new vocalional training curricula and revising existing ones, and it helps them to mmprove
their teaching and management methods and adapt thom to sector-specific international
standards.

The action will also establish a channel for coordination and information sharing with other
initiatives to be funded by the EU under this Call for Proposals.

During the Inception Phase, the project team will meet representatives of the development
community active in the area of education (such as GIZ, ILO, World Bank, EU, UNICEF,
British Council and others) to get an update on the existing and planned activities i1n support
of the VET reform. Representatives of UNDP and the project team will also participate in the
periodic donor coordination meetings as they provide excellent forum tfor updates, exchange
of experiences and lessons learnt.

Considering the_award of the two contracts, cost for Technical and Administrative staff
requirements and local Office cosis will be shared between twe projects. Budget ling for the
equipment is reduced 1o adhere 1o the celling set by the guidelines for this Call for Proposals.

Pracedures for follow up, monitoring and internal/external evaluation

Procedures for follow up, monitoring and internal/external ecvaluation of the action will be
conducted in accordance with established UNDP guidelines and procedures. The Logical
Framework Matrix (Annex C) provides performance and impact indicators, against which the

progress of the action will be assessed.

An inception workshop will be organized at the beginning of implementation with the
participation of the relevant government counterparts, international organizations, project
management team, EC and UNDP representatives. It will assist the implementation team to
understand and take ownership of the goals and objectives of the action, to update the situation
analysis and further clarify the practical implementation arrangements and co-operation with

other related initiatives in the country.
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Day-to-day monitoring of implementation progress will be the responsibility of the project
manager based on the Annual Work plan of the action and its indicators. The project manager
will inform UNDP of any delays or difficulties faced during implementation so that appropriate
support or corrective measures can be adopted in a timely and remedial fashion.

Periodic monitoring of implementation progress will be conducted by the Project Steering
Committee (for further details, see section “The organisational structure and team proposed
for implementation of the action” below) and shall be facilitated by Annual Progress Reports
to be prepared by the project manager and submitted to the PSC at least 2 weeks prior to the
meeting. Ad hoc meetings will be organized by UNDP as deemed necessary. This will allow
parties to take stock and troubleshoot any problems in a timely fashion to ensure smooth
implementation.

The format of the progress report is flexible, but at a minimum it will include the following:

e An analysis of project performance over the reporting period, including outputs produced
and information on the status of meeting the stated targets of the action;

e Expenditure report generated by UNDP’s financial management system (ATLAS);

e Eventual constraints experienced in the progress towards results and the reasons for these;

e As applicable, clear recommendations for future orientation in addressing key problems in
the lack of progress

A Terminal Review (TR) by the PSC is held during the last month of the action. The project
manager is responsible for preparing the Terminal (Final) Report. It shall be prepared in draft at
least two months in advance of the TR in order to allow review and will serve as the basis for
discussions in the TR. The terminal review covers the implementation of the action as a whole,
paying particular attention to whether the action has achieved its specific objectives and has
contributed to its broader development objective. It also decides whether any activities are still
necessary, particularly in relation to sustainability of results. Furthermore, it acts as a vehicle,
through which lessons learnt can be captured and fed into other projects under implementation or
formulation. Annual Progress Report and Final Report will be prepared in line with UNDP rules
and EU standard reporting requirements.

An independent Final Evaluation will take place three months prior to the terminal review
meeting and its conclusions are also to be taken into account in the terminal (final) report of the
action. The evaluation will focus on the relevance, effectiveness, efficiency and timeliness of
implementation with lessons learned about the design, implementation and management of the
action. The final evaluation will also look at the longer term impact and sustainability of results,
including the contribution to capacity development and the achievement of overall and specific
objectives with related recommendations for eventual follow-up activities. Project will have mid-
term and final evaluations.

Financial transactions and financial statements shall be subject to the internal and external
auditing procedures laid down in the Financial Regulations, Rules and directives of the
Organisation.

L

Key project stakeholders will be:

Ministry of Education

Ministry of Education (MoE) is the principal government body responsible for the formulation,
coordination and implementation of education policies including vocational education, and will
be the main Government counterpart to play an active role in the implementation of the action.
The Ministry will ensure national ownership of the action, facilitate access to the project’s target
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areas, and coordinate certain activities with other government entities {(e.g. with the Ministry of
Labour and Social Protection of Population and its State Employment Service). In this respect,
close cooperation is expecied throughout the implementation with the key officials and experts
assigned by the MoE for this purpose.

Private businesses

Partnership with employers is one of the key prerequisites for taking the vocational education
system of Azerbaijan to a modern level and bridging education to employment. [t is therefore of
crucial importance to involve employers in the vocational education system as a key stakeholder,
and consider their perspective on the development of skilful workforce to meet the employers’
needs. Private businesses will be involved as a valuable source of relevant and up-to-date
information on the labour market requirements, and occupational guidance.

Development pariners

Development partners (GIZ, FAO, World Bank, EU and others) supporting skills development
projects and initiatives in Azerbaijan will be important project stakeholders. They wiil share,
coordinate and coliaborate with the action as and where relevant.

Other stakeholders will be identified through a stakeholder analysis during the Inception Phase.
These may include central executive anthorities (e.g. Ministry of Economy, Ministry of Labour
and Social Protection of Population), local regional authorities and municipalities, local
associations of workers, NGQOs/CS80s, research and academic institutions.

Organizational structure and team proposed for implementation of the action

UNDP will manage and maintain the oversight on the overall budget and procurement of inputs
required for implementation of the action. For this purpose, a UNDP Programme Officer will be
assigned to the action and he/she will be responsible for monitoring the implementation of the
action by the project team, quality assurance, timely reporting of its progress to the EC as well as
for organizing the required external evaluation. UNDP Operations staff will support the project
team with guidance and compliance with UNDP operational rules and procedures. UNDP will
also assign its Communication Specialist to support the action’s visibility plan.

UNDP will support co-ordination and networking with related initiatives, institufions and similar
projects in the country. At the central level, the Ministry of Education and the national VET
Agency under the MoE will be UNDP’s main government counterpart associated with the
implementation of the action. At the local level, the project team will work in close cooperation
with the Ganja VET authorities.

A Project Steering Committee (PSC) will be established at the beginning of implementation and
will meet minimum once a year to monitor the progress of the action, to guide its impiementation
and to support the action otherwise in achieving its listed results and objectives. The PSC will be
composed by the representatives of the UNDP, EC and the MoE. Other stakeholders can be
invited to the PSC meetings by the decision of the PSC. The project manager will participate as a
non-voting member in the PSC meetings and will be responsible for compiling a summary report
of the discussions, recommendations and conclusions of each meeting.

The day-to-day management of the action will be carried out by a Project Management Unit
(PMU) under the overall guidance of the PSC. The PMU will be based in Baku, with frequent
travel to Ganja, -and will report to the PSC. The PMU will be composed of a project manager,
project officer, and lead VET expert.
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The Project manager will act as Head of PMU and assume overall responsibility for the
successful implementation of project activities and the achievement of planned project outputs.
Specifically, he/she will be responsible for drafting and ensuring adherence to the project
workplan, ensuring adequate information flow, discussions and feedback among the various
stakeholders and target groups, guide the work of experts and sub-contractors and ensure the
timely execution of their assignments, preparing progress reports, ensuring visibility of project
activities and results and other substantive and organizational tasks.

The Project Officer will support the Project Manager in day-to-day work. He/she will be
responsible for all administrative matters such as procurement, contracting,
organizational/logistical matters, and financial management of the project including
disbursements, record-keeping, cash management, preparation of requests for direct payment and
advances, and compilation of financial reports.

The Lead VET expert will support the project manager with substantive expertise in the area of
VET and will be in charge of assuring quality of project deliverables and guiding/overseeing the
work to be carried out by a team of international and the local experts/subcontractors to be
recruited for the implementation of the specific outputs/activities of the action.

The main means for ensuring successful completion of the action
The main means for ensuring successful completion of the action will consist of the following:

- Technical assistance by local and international consultants;

- Development, design and publication of educational resources;

- Renovation works in classrooms (including repair of walls, celling and floors, installation of
electrical system and heating system);

- Trips to the target regions for conducting the studies, meetings, trainings;

- Procurement of equipment and suppiies for estabiishment of the Ganja Competence Cenire.

Equipment will include office equipment (3 laptops, printer, projector, screen, fax, copy
machine, scanner), office furniture and a set of tools, machines and devices necessary for
practical lessons for locksmiths, welder, cutter, turner, miller and electrician. Detailed list of
equipment is available upon request.

Attitudes of stakeholders towards the action

During the preparation of this application consultations were held with the Ministry of
Education, private sector groups, independent experts, consultants, and youth representative in
the target region. The stakeholders share concern over the existing mismatch between labour
force supply and demand, and believe that action will have a positive impact on the
employablllty of the population, particularly youth and will result in reduced unemployment,
improved income and livelihoods.

Planned activities in order to ensure the visibility of the action and the ET funding.

The planned activities to ensure the visibility of the action and the EC funding will follow the
guidance provided by the “Joint visibility guidelines for EC-UN actions in the field” and relevant
provision of the EU PA Grant Agreement. In the frame of the proposed action, some key
measures to ensure visibility will include:

- The Inception Workshop will be organized at the start of the project to communicate the
action objectives, expected results and activities to the concerned stakeholders;
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- An official opening of the Ganja Regional VET Competence Centre will be organized,

- Media advisory and press releases will be issued to inform the public about the specific
activities/outputs (including the trainings, events in region, equipment handover etc.};

- A dedicated Facebook page will be created to inform the interested groups (young people,
other VET providers, businesses, development community etc.) on the operations of the
Ganja VET Competence Centre; it will also make available the training materials,
workshop presentations, videos and other resources that have been produced in the frame
of the action and which can be considered to be of public interest;

- At least two success stories per year will be produced io capture and promote the project
resulis and best practices. Success stories will be disseminated through media, UNDP and
EU website and UNDP regional and global knowledge networks o ensure outreach outside
Azerbaijan;

- Publications to summarize and disseminate the results and recommendations of the action.
The management team of the action will determine, if any of the technical reports and
analysis produced by the engaged local or international experts merit formal publication
and will also (in consultation with EC and UNDP) plan and produce these publications in a
consistent and recognizable format with a due recognition of their sponsors;

- During the project implementation Dissemination Workshop will be organized to share the
results of the project interventions. Dissemination Workshop will also present Financial
Sustainability options and Private Partnership Strategy that may help other VET
institutions 1o start similar type of interventions,

- Project will also host Study tours from other VET Schools to increase awareness and build
the capacities of the similar institutions in introduction of the new teaching methods to the
Vocation Education.

- Final workshop will be organized at the completion of the project with media participation
to disseminate information on the project results to all concerned stakeholders.

The applicable UNDP and EU visual identity elements, required disclaimers etc. will be included
in all the publications, purchased hardware etc. as per the specific BU guidance and agreements
with the United Nations.

2.1.2. Indicative action plan for implementing the action (max 4 pages)

The action plan will be drawn up using the following format:

EuropeAid/153147/DD/ACT/AL Page 14 of
30
15 January 206 Anncx la - Full application  Ganju_final (EUD).nf

S & ik



ar(ana) reuy efuen uoyeordde [ng - o] xouuy 997 Atenuer gy
0€Jo G 93eg ZV/LOV/Ad/Ly1EST/Pryadoany

dann 7 Ananoy UOINOAX A

Apnis 193IeUI Inoge  Sunanpuo
JAaND .ﬂ. v_m qe’] sunonpuon
R JNAIOY uonNdAXq
wo)SAS doueInsse
Ajrenb [eurojur pue juowoSeuew

dAaNN Jo dn 10§ '] ANMANOY UONINOOXY
saurycew pue s[oo} ‘yuawdinba jo
aseyoing ¢'1 ANAIOY UOIINOAXH

juawdimba 213 Jo uone[eISUL
ddNnN 21 Aanoy uonnoaxy

ddNnN

"anua)) 2ouajadwoy) ay)
JO JUCWYSI[GEISO U0 SJUSWNOOp
aAnjeuLIOU-[e39] Jo juswrdo[aAd(]

ddNN 'l Aanoy uoTINoaXy

uonen[eAq
JdaNN 109(01g 0 AlAnoy A1ojeredarg

paziuedio doysyiom [eul]
ddNN 19lo1d g0 Ananoy Aiojeredarg

paziuedio doysyiom uondsouj
dANN 10301 :7'0 A11Anoy uoneiedarg

[eUOLOUN] pUE
PaySI[qeISe wea | juswadeuey
ddNnN 12fcid 1170 ANAnOYy uoneredalg

pouad uordaouy
ApoqBupwowordwy z1 1T O 6 8 L 9 S ¥ € T  1WUON Ananoy
7 IeoK-JIeH 1 IB2A-JIBH

IRLE)S



ddNN

daNN

ddNM

ddNN

ddNN

ddNnN

ddaNn

ddNnN

0§ Jo 91 28eq

ar(and) [euy efuen™ uvonesrdde [[n] - e] Xauuy 9[Qg Atenusf gf

ZV/1LOV/Ad/LyIEST/Prvadoany

Sururenysessefo 1oisewr  joqid
azed10 ¢'¢ ANANDY UOHNOIXH

'SOSSAUISN(
[e00] pue anua) JHA Usamlaq
swistueyoaw uoneradood arqissod
aroldxg ¢ ANANDY UONNIAXH

S9SSaUISN] [BOO] YIIM SI[qE]
punor pue on3o[elp JO SOLISS
PUpuo) ¢'¢ ANATIOY UONNOAXH

103008 2jealld 3y} pue sjooyos
I4A  ueamioq  uoneradood
Jo soSeueape uo uSredwed
ssouaIeMe  JO  uoneziuesiQ
A AIANOY uonnIaXyg
"UOTJBIOUIT awOooul

pue  3Suoueuy-0o  Furpnpour
diysisupred ajeanad orjqnd
uo ASojens jo juowdojdad(
I'¢ Ananoy uormnoaxy

Jels anua)) soudjadwo) JHA 01
sgururen Jo AIRAIPR( §'7 ANANOY

UOTBUTIIASSIP
pue s[eu2jew ssouareme orqnd
pue uonjowoxd jo juawdoaas(
e Aanoy UoTINIAX

suoissajord/suorjednosoo
9 uo s[enuew
pue sarouajedwos 2100 ¢ pue Aoy
L 0O sa[npour SuIpnjoul s[erjeu
Sururen 1enpow jo juawdopas(
ET Aanoy uoTnNIaxXy

BII2)1ID JUSUISSISSE pue
AKouojodwoo jo symun  Surpnpoul
enotund g  Jjo juawdopaad(g




ddNnN

daNN

Apoq Sunuowerduy

ddNN

ddNN

ddNN

ddNN

ddNN

ddNN

ddNN

0g Jo L] 28eg

€ Ieok-JTeH

Jr(ana) (euy efuen  uonesidde [[n4 - e[ xouuy 9[g7 Atenuer [

EV/LOV/AA/LPTEST/PIyadoany

uondoouy 10alo1g :z7°0 A1Anoy uoneiedaiq

[EUOI}OUN] PUB PAYSI[qRISD WE ],

Juowaeuey 19201 10 ANANOY uoneredarg

Ananoy

1s1B2A FUIMO[[0] 2U] 104

anua)) aousjedwo))

1dA pue Aouddy HA 10]
s1moj Apnis 2ziues1() 7'g KANANOY

IHA
Jo eoe oy) ur seonoead 1saq NY
U0 [21B2saT JoNpuo)) °¢ ANANOY

LHAA Jord
Ul wWe)sAs UOIBPI[BA/UOTIIUS0021
jo uonezijeuoneiad(
S'p Ajanoy UONNISXYg

soouajadwoo ur sded 10]
suejd juowidojaAap [enpiarpul jo
duuedald p' ANADOY UOIINDIXY

sooualaduwos pajoafes

uo UOIEPI[RA/UONIUS021
uo Jupwissasse jo7id Funonpuo))
<y Aanoy uorInNdaXy

SULIOJ UOTIeN[eA? Jo Juawdo[aAa(
A 4 Aanoy uorndaxXy
UOT)BONJ 1D PUR UOTBPI[BA

1o} sourepms jo juowdojeas(g
L't Ajanoy uonnoaxyg
s1aAojduwo [enjuajod jo sastward
oyl e sjuepnmls  IoJ  SOSINOD

S

NNl



dANN

dANN

dAdNN

ddNN

ddNN

ddNN

daNN

dANN

dAaNN

dAdNN

daNN

ddNN

ddNN

0¢€ Jo 81 28eg

Ju(an3d) euy efueny uonesdde [[n] - e] xauuy 9107 AIBNUEL ]

ZV/1OV/Ad/LP1EST/Pryadoany

Jo uwoneziuedl) '€ AJNAIPOY  UONNOIXH

TWONERISUST owooul pue Furoueuly
-00 Surpnpour drysioupred ojeaud orgnd uo
A3orens jo juawdojaaa(q ['¢ ANALOY UONNOAXF

JIeIs anua) 2oudaduwo)

1A © sBumuren; Jo ARAIR( ST ANAIDY
UOTRUTTIDSSIP

pue s[erdjewr ssouateme oiqnd pue uorjoword
Jo wowdoppaag 7 ANAIDDY  UONNOIXH
suorssajod /suonednooo

0 uo s[enuew pue saouAdwWoOo 2100 ¢ pue
A2y £ uo sampowr Zurpnjoul S[erRjew Fuiulel)
Iempour jo juawidoad( €7 ANANOY UONNOAXH
BLIQ)LIO JUITUSSISSE

pue Aoudjodwod Jo syun JupnOuUl BNOLLIND
9 Jo juowdoPAd(] 77T ANANOY UONNOSXH
Apnis 1931w

Inoge] Sunonpuo) 7 ANATOY  UONNIAXH

wo)sAs aouernsse Ajijenb [eurajur pue
wowadeuew jo dn jog 1 ANANOY uONNOAXH
SOUTOBW pUE S[00)

4quawrdmba jo aseyomng ¢'1 ANANOY UONINJOXH
juswdimba

oy} Jo uone[EISUl 7[ ANANPOY UONNIAXH

‘anuo)) sousjadwo)
oyl JO JUSUIYSI[CRIS? UO SIUAWINOOP JATJRULIOU
-1e391 jo wawdopad '] AIANOY UOTINOaXY

uonenjeay 102fo1g 0 Aanoy Arojeredarg

paziuesio
doysyro g Teurg 102f014 ¢ ANAnOY Arojeredaid

paziuedio doysyjiom

4

/
|

Vi



ddNN

dANN

dAaNN

daNN

daNN

ddNN

daNN

daNN

daNN

dAaNN

0€ 40 61 28eg

Jr(an3d) reuy efuen” uoneorjdde [|ng - 8] xouuy 917 Atenuef S

ZV/LOV/AQ/LYTEST/Pryadoany

anua)) sousjedwio) 1A pue
Kouady A J10J s1no} Apnis azruediQ) 7's ANATOY

LAA Jo eore oy ur ssorjoerd

159Q F UO T10Ieasal onpuo) [°S ANAIOY
1AA 1011d ur waisAs uoreprjea/uonIusosal

Jo uonezijeuonend() ¢p ANANOY UONNOAXY

soouojadwos ur sded 103 suepd juowdojoaap
[enpiaipur Jo 3unredeld 'y ANATOY UONNOXH

s20ua)aduIod

P2199[9S U0 UOTEpI[RA/UONIUF002] U0 JUSWISSOSSE
jod  Suponpuo)  ¢p  AJNANOY  UONNOIXH
SULIOJ UOTIeN[BAD

Jo juowdoead Ty  ANMANOY  UONNOAXY
UOIBOIJI1I90 PUB UOTJEpI[eA 10} SauljopIng

Jo juewdoeao [y ANAIDY  UONNOAXY
s1aKo[dwa [enjuajod Jo sastwaid

oy} Je Sjuopmys IOJ S3SINOD  JUIUIRI)/SISSE[D
Ioisewr joqid azwweSI1Q ¢'¢ ANANOY UONNdAXT
'S9SSaUISNQ [BOO] puk

onua) IHA Ueamiaq swisiueyoow uoneradooo
oiqissod  arodxg ¢ ANAROY  uonnoaxyg
$OSSOUISN( [BOO] YA SO[qe} punol pue angoferp
JO soues Pnpuo) ¢'c ANANOY  UONNOAXH
103095

ajeaud a1} pue sjooyds [ A U2amiaq uoneradood
Jo sodejueape uo  uedwes  ssoudIEME

>, £

i



e

witif



2.1.3. Sustainability of the action (max 3 pages)
Expected impact of the action

The project is likely to have the following impacts:

e By improving the quality of education provided by the Ganja VET Competence Centre and
introducing new specializations highly demanded at the local labour market, the action will
improve employability of the graduates, especially young people, reduce number of unemployed
and result in higher incomes and better livelihoods for the population;

e By raising the qualification level of the VET graduates and establishing stronger links with
businesses, the action will generate more skilful workforce and give an impetus to the
development of the region’s economy, in particular agriculture and manufacturing;

e By establishing skills recognition programme, the action will contribute to greater employability
and mobility of skilful workforce;

e By targeting the area outside the capital, the action will contribute to reducing the regional
disparities, promoting inclusive growth and creating equal opportunities for all;

e Through awareness and sensitization campaign, the project will address the job-related gender
stereotypes and restrictive socio-cultural practices and expand career choices for women;

e By raising the education standards and upgrading physical infrastructure, the action will make the
VET more attractive to young people;

e By establishing the Competence Centre, the action will create a one-stop resource centre that will
collect, analyse and widely disseminate good practices, innovative models, and lessons learnt
among VET providers across the country and have a positive multiplier effect on the entire VET
system.

Dissemination plan and possibilities for replication
The activities of the action, its accomplishments and lessons learnt will be disseminated through the
following channels (also used to ensure the visibility of the action and the EC funding; ref page 13):

- The Inception Workshop will be organized at the start of the project to communicate the action
objectives, expected results and activities to the concerned stakeholders;

- Media advisory and press releases will be issued to inform the various audiences about the
specific activities/outputs;

- A dedicated Facebook page will be created to inform the interested groups (young people, other
VET providers, businesses, development community etc.) on the operations of Ganja VET
Competence Centre; it will also make available the training materials, workshop presentations,
videos and other resources that have been produced in the frame of the action and which can be
re-produced with prior authorization;

- At least two success stories per year will be produced to capture and disseminate the project
results and best practices. Success stories will be disseminated through media, UNDP and EU
website and UNDP regional and global knowledge networks to ensure outreach outside
Azerbaijan,

- Publications to summarize and disseminate the results and recommendations of the action. The
management team of the action will determine, if any of the technical reports and analyses
produced by the action merit formal publication and will also (in consultation with EC and
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UNDP) plan and produce these publications in a consistent and recognizable format with a due
recognition of their sponsors;

- Final workshop will be organized at the completion of the project with participation of policy
makers, VET providers, businesses and media to disseminate information on the project results.

- Findings of the project evaluation with proven results and demonstrated benefits for the target
groups will also be disseminated to increase the interest of replicating the project in other

communities.

Risk analysis and assumptions

The risk analysis is presented in the Risk Log below:

Risk description Type of risk | Impact and | Mitigation measures
Probability

Approval of the legal status | Legal I=high B :“ll se;ie.lt( :lm

of the Ganja VET Centre as Pelow avenuesl R 116 di o’

a Competence Centre may AU IOLeE> TG
involvement of concerned

o detayed. fdue 1o lmgly stakeholders (such as

and bureaucratic clearance Ministry of Justice and

dures.

eSS others) at the stage of
preparing legal
framework, follow-up
meetings, ensuring quick
response to queries and
comments from concerned
stakeholders.

Initially, the idea of close | Social I=high I{';‘:ﬂ daggrﬂl;‘;hafi;a;etﬁi

cooperation may be new to P=medium | benefits of il

the private sector, and some ctnershin for both sid

businessqs may be fcluctant E_iol::hol? ;)lrl ronee?iln;z’

e pamidpile i M round tables, and havé

dialogue with the VET more . ngsertive

i, communication and
networking.

Financial support that will | Financial I=high g;zit?ﬁ: l%lzlazgilnéo?)l;tilglﬁ

Competence.  Ceatre  in P-medium | of the Gamja VET

Gan'g upon completion of Competence Centre and

theJ agtion may  be propose recommendations

insufficient to maintain the ?‘n 1ts_11111d ztm_d an;%-tenn

high performance standards HUHICTL SIS AR,

and retain managerial staff

and teachers trained by the

action, thereby undermining

its sustainability.
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The success of the project is pre-conditioned on the following assumptions:

- There is a continued commitment on the part of the Government of Azerbaijan to carry
out reform of the VET sector;

- There is a genuine interest among all partners to cooperate for the achievement of the
action results;

- Trained staff and teachers of the Ganja VET Competence Centre have genuine interest
and dedication to utilize new knowledge acquired through the action;

- National and regional authorities are supportive of VET reform and help to gain action’s
buy-in by the local population;

- There is a good level of coordination between various branches of the national executive
authorities (such as Ministry of Education, Ministry of Economy, Ministry of Labour and
Social Protection of Population) and local executive authorities to ensure achievement of
the objectives of the action.

The project sustainability will be ensured by focusing on the following dimensions:

Policy level sustainability: The first important step has been put in place by aligning the project
objectives with the national strategies and priorities. The Government of Azerbaijan acknowledges the
importance of developing an education system that satisfies the growing demand for qualified and
skilled labour. The Government is committed to the process of the national education system reform
and have declared education as one of the main priority areas for state policy. A particular emphasis is
laid on the technical and vocational educations system that meets the increasingly diversified and
specialized labour demand of the private sector. The government of Azerbaijan aims to increase
education's share of GDP annually, so that it reaches the level of developed countries by 2020
(Source: Azerbaijan 2020: Look into the Future). The following documents are the main policy and
strategy documents of government for development of education sector in Azerbaijan that were
consulted in designing the action:

a) “Azerbaijan—2020: The Vision of the Future" Development Concept, December 2012

b) The State Strategy on Development of Education in the Republic of Azerbaijan, October

2013

¢) The Action Plan on the implementation of the National Strategy for the Development of

Education, January 2015

d) Strategic Roadmap on Vocational Education and Training, December 2016

Institutional sustainability: Reforming professional training is a complex task that calls for the
collaboration of various stakeholders across the public and private sector. Involvement of public and
private stakeholders has already started at the planning stage and will continue throughout the action,
to enhance the sustainability of the results that will be achieved by this action. The action will build up
on the technical expertise and knowledge of local stakeholders to ensure that the VET reform plan
enjoys credibility and have an increased probability of being firmly integrated into institutional set-up.
The action will also seek to activate existing resources and build capacities of the stakeholder groups

to drive the reform nrocece forward
torarive e re o Drocogs ouware,

Financial sustainability: Financial sustainability presents one of the most challenging tasks. It is
unrealistic to expect that beneficiaries (mainly young people) or private sector alone will be able to
cover large parts of costs for the education. The project will support a feasibility study on financing
options blending various types of funds (state budget, private sector, income-generating activities etc.)
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Environmenta] sustainability: The action will ensure that all renovation works are carried out in
compliance with environmental standards. The new curricula for occupations in the industrial will
integrate environmental standards where appropriate.

2.1.4. Logical Framework

Please fiil in Annex C to the guidelines for applicants.

2.1.5. Budget, amount requested from the Contracting Authority and ether expected sources of

funding

Please iill in Annex B to the guidelines for applicants

2.2. Experience

The below information will be used to assess whether you have suffictent and stable experience of managing
actions in the same sector and of a comparable scale to the one for which a grant is being requested.

(i} Experience in similar actions in the past 3 years (Maximum 1 page per action)
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